
Strategic Planning

Free Non-Profit CollaborativeSM Seminar

Find out more at
EnterpriseBanking.com/NPC.

Presented by:  Michael Gallagher, Chief Risk Officer, Enterprise Bank

Mike Gallagher has worked in the financial world for over 25 years,  
and has been active in a variety of non-profits including The Upper Room,  
One Lowell, the Acre Family Child Care, and the Revolving Museum. 

Presented by

Tuesday, October 25, 2016
Indian Hill Music School
36 King Street, Littleton, MA

• Understand the importance of having a clear mission, 
 vision and strategic plan

• Learn about the key components of conducting a 
 quality strategic planning session

• Map out your own plan, and what to do with it

• Meet and learn from others who have gone through 
 the planning process

Doors open at 8:00am  |  Speaking Program: 8:30 – 10:30am

Complimentary breakfast will be provided.

To register or for more information, call Andrew Duncan
at 978-459-9000 x4582 or email npc@ebtc.com.


