
Enterprise Bank Non-Profit Collaborative Seminars are Free.

Breakfast Buffet provided. Limited Seating.  

To register or for more information, call Andrew Duncan

at 978-459-9000 ext. 4582 or Email:

andrew.duncan@ebtc.com

Enterprise Bank’s Free 
Seminar For Non-Profits

Member FDIC

“Non~Profit Board Governance 
and Development” 

Tuesday, September 22, 2015

Castleton Banquet & Conference Center

92 Indian Rock Rd.~ Windham, NH 03087

8a.m. - Doors Open

8:30 -10:30 a.m. - Speaking Program

Mr. Gallagher will facilitate a peer-sharing session on Non-Profit Board Governance and Development.

One of the greatest assets that a non-profit should have is a strong, energetic, and committed Board of

Directors.  However, non-profits are typically challenged with finding and retaining the right directors, and

running effective meetings. At this session, we will cover the steps that your Board can follow to create a

stronger and more engaged Board. Among other topics at this session, we will cover; recruiting and retaining

qualified directors, structuring an effective Board meeting, making the best use of Board Committees, and

director responsibility. Don’t miss this opportunity to invest in the future well-being of your organization! 

Michael Gallagher
Enterprise Bank

Risk Management Director, EVP


